
Is Your  Running Smoothly? 

      The Hidden Costs of Poor 

               Administration

LMS

                 Most organizations assume their LMS is driving

  efficiency, but poor administration is silently draining resources.

             Here’s what’s really happening and how you can fix it:

The Hidden Costs of LMS 
Mismanagement

An LMS should simplify learning operations, 

but mismanagement leads to compliance 

risks, inefficiencies, and wasted budgets.

The time spent fixing avoidable issues takes 
away from strategic learning initiatives.

Insight: 40% of LMS admins spend 
excessive time on manual tasks like 
enrollments, reporting, and troubleshooting. 


Source: Brandon Hall Group

The time spent fixing avoidable issues 
takes away from strategic learning 
initiatives.

Insight: 68% of organizations struggle 
with outdated or duplicate training 
content due to poor LMS governance. 


Source: ATD Research

Without structured  content management, 
employees waste time searching for  
relevant training—or worse, they don’t 
engage at all.

Action Item: Conduct an LMS audit to identify inefficiencies and compliance risks.

How Much Time Are 
You Losing?

LMS inefficiencies create bottlenecks, 

delaying learning initiatives and reducing 

operational efficiency. 

Insight: 70% of organizations struggle 
with poor LMS-HR system integration. 


Source: CIPD Learning & Skills Survey

Disconnected systems lead to 
inaccurate records, compliance gaps, 
and inefficiencies.

Insight: 100+ hours per month are 
wasted on troubleshooting LMS issues. 


Source: Learning Guild Report 2023
  

What if that time was spent 
enhancing learning programs instead?

Learner Engagement & 
Adoption: The Silent ROI 
Killer

An LMS is only valuable if employees 

actually use it. Poor administration results 

in low engagement and wasted investment.  

The time spent fixing avoidable issues takes 
away from strategic learning initiatives.

Well-managed LMS platforms provide a 
seamless user exp-erience that boosts 
participation.

Insight: Large enterprises waste $500K+ 
annually in unused LMS licenses.


Source: Forrester Learning Tech Report 2023  

Without proper tracking, organizations 
pay for seats employees aren’t using.

Insight: Companies with expert LMS 
administration see 35% higher engagement     
and 50% better course completion rates. 


Source: LinkedIn Workplace Learning Report 2023

 Action Item: Optimize user experience and track LMS adoption to  

                                       maximize training ROI.

The True Cost of LMS 
Downtime & Inefficiency

Every hour an LMS underperforms, 

organizations lose productivity and 

learning opportunities.

The time spent fixing avoidable issues 
takes away from strategic learning 
initiatives.

A slow, underperforming LMS drains 
resources instead of driving workforce 
development.

Insight: 72% of L&D leaders say technical 
issues disrupt business outcomes. 


Source: LinkedIn Workplace Learning Report 

2023

If employees can’t access training 
when they need it, performance suffers.

Insight: $1M+ in productivity loss per year 
for mid-to-large enterprises due to LMS 
inefficiencies.


Source: Forrester Learning Tech Report 2023

LMS Admin Optimization: The 
Efficiency Boost You Need

Fixing these problems isn’t just about reducing 

workload—it’s about transforming your LMS 

into a performance enabler.

Insight: Reduce admin workload by 
50% with automation. 


Source: Brandon Hall LMS Study 2023

Insight: Cut support ticket resolution 
time by 60% with expert administration. 


Source: ATD LMS Optimization Survey

Action Item: Leverage LMS admin expertise to automate processes, improve 

compliance, and enhance system performance.

Action Item: Regularly monitor LMS performance and implement 

                               proactive system maintenance.

Struggling with LMS Admin Challenges? 
Let Us Fix It for You.

Your LMS should drive business outcomes, 
not create bottlenecks.

Action Item: Streamline admin workflows and integrate your LMS with 

HR systems to eliminate delays.
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